
Goals 2018-2019 

Organisation Team, Kudumbashree 
 

The Community Based Organization (CBO) of poor set up by the Kudumbashree Mission 

under the leadership of Local self Governments play vital role in eradication of absolute 

poverty. It enables them to identify their entitlements and utilize the common platform to 

achieve it together. The Community Based Organization, which encompasses all sections of 

poor, is organized in to a three-tier structure ie, NHG, ADS and CDS. 

The Goals of the Organisation Team for the Financial Year 2018-2019 
 

1. Year of NHG Campaign: - 2018-19 will be observed as ‘Year of NHG’ by 

Kudumbashree as 2018 marks the 20
th

 anniversary of Kudumbashree. Also this campaign 

is designed with an aim to strengthen the community network. Inclusion of left out 

families with special focus on SC,ST plantation area and other PVTGs, revival of the old 

or defunct NHGs in the CDSs, preparation of NHG level micro plan in 2.7 lakh NHGs 

to support NHG members for developing their livelihood plan, Evaluation/Gradation of 

1065 CDSs, 19,489 ADSs, 2.7 lakh NHGs and formation of 107 mentor CDSs, 140 

mentor ADSs and 5,300 mentor NHGs, formation of special NHGs of groups like the 

elderly, members of the transgender community, persons with disabilities, timely 

preparation of CDS action plan to integrate with LSG action plan are the activities 

planned as part of this campaign. 
 

2. Kudumbashree School Second Phase: - a training programme to create awareness 

among the Kudumbashree NHG members about their social responsibilities and improve 

their standard of living through knowledge. Under the programme over 43 lakh 

Kudumbashree NHG members would be given training on various subjects. The first 

phase was conducted successfully in 2017 - 18. During the program, there was a felt need 

for giving continuous training to NHG members and families. Hence Kudumbashree 

School Second phase will be conducted in the year 2018 - 19. The classes will be 

conducted for a period of 7 weeks where each NHG member should spend 2 hours 

weekly.  There will be a master trainer at the ADS level who will facilitate classes at 

ward level. One master trainer at ADS level will facilitate classes in 7 NHGs only. There 

will be two master trainers, if there are more than seven NHGs in a ward.  
 

3. Capacity Building of CBOs: - Capacity Building of CBO is the main task undertaking 

by Kudumbashree. To attain the annual targets and goals set by Mission in a time bound 

manner, every member of the community network system has to be sensitized about 

Kudumbashree Programmes. In 2018-2019 high quality training to CBO leaders and 

Kudumbashree staff will be given. The training programmes includes 1,065 CDS 

Chairpersons, 6,390 CDS Subcommittee convenors, 1.36 lakh ADS leaders, 

combined training for all Panchayath Presidents and CDS leaders, 1065 member 

secretaries, 1,065 CDS Accountants, 280 Kudumbashree training groups and 200 

Kudumbashree staff etc.  



4. Strengthening of Coastal CDSs: - A new project was launched in 2017 -18 to strengthen 

coastal CDSs. 81 coastal volunteers were selected for the purpose of strengthening of 

NHGs in coastal areas and to motivate the coastal community to take up livelihood. In 

2018-2019 Kudumbashree will strengthen the coastal CDS and NHGs by implementing 

100% inclusion, revival of defunct coastal NHGs and formation of livelihood groups 

programmes by using the service of Coastal Community Volunteers positioned in 2017-

18. Kudumbashree will also provide Revolving Fund support to 1,000 coastal NHGs at 

a rate of Rs. 15,000/- as corpus to meet the members credit needs directly and as catalytic 

capital for leveraging repeat bank finance.   
 

5. Strengthening of Special NHGs: - Kudumbashree Mission formed special NHGs 

comprising vulnerable sections like senior citizens (elderly), differently-abled and 

Transgender as members through a process of local mobilization for poverty eradication. 

Through these NHGs, Kudumbashree will help them for their sustainable livelihood, 

rehabilitation and integration into society and their participation in mainstream 

developmental process. Kudumbashree will provide capacitation trainings for all the 

3,749 special NHGs in the year 2018-2019. 
 

6. Community Radio: - Community empowerment is the major activity of Kudumbashree 

and last twenty years various tools had used for the empowerment of community. 

Community radio is a type of radio service that caters to the interests of a specific area, 

broadcasting material that has relevance to a local audience. Community Radio stations 

can play a vital role in empowering poor people and accelerating the community. In 

2018-19, Kudumbashree Mission will implement Community Radio Service in 

Malappuram district.  
 

7. Arogya Jagratha Campaign: Kudumbashree will implement a campaign to create 

awareness on the need for regular and consistent preventive measures to keep the annual 

outbreaks of infectious diseases away. The NHG members will visit each member’s 

homes, assess the health and environmental situations in each place and give 

necessary guidance and advice to people on how they could adopt preventive 

measures against infectious diseases. This campaign will be implemented in the month 

of May and June 2018.  
 

8. Planting of Two Crore fruit tree saplings:- A programme for planting Two Crore fruit 

tree saplings will be initiated in 2018-2019. NREGA worker groups and each NHG 

member will collect seeds/seedlings of the endemic fruit bearing trees and plant 

minimum 5 fruit tree saplings in their courtyard. Agriculture officers at GP and BP 

level and technical experts of IWMP (Integrated Watershed Management Programme) 

will do the necessary hand holding till the saplings get ready for planting. Detailed plan 

for planting in June 2018 and maintenance thereafter will be prepared by the respective 

Grama Panchayats/Block Panchayaths. BPOs and JPCs will monitor and ensure proper 

implementation. 

 



9. Kudumbashree Anniversary Celebrations: - Anniversary celebrations are always an 

opportunity for the Kudumbashree CBOs to take stock of past experiences, celebrate 

achievements and plan the future course of action. The Kudumbashree 20
th

 Anniversary district 

and state level celebrations will be conducted in the month of April, May 2018. This 

includes awards for CDS at district level and state level to recognize and acknowledge the 

best Kudumbashree CDSs. Kudumbashree 21
st
 Anniversary celebrations will also be 

conducted in a unique way by incorporating the Kudumbashree members at NHG, ADS 

and CDS levels in March 2019. The Kudumbashree anniversary celebrations will give the 

women an opportunity to express their innate talents in cultural activities. 
 

10. Subscription of Kudumbashree magazine by NHGs: - “Keralathinte Kudumbashree” 

magazine is the one and only print medium which describes our projects and activities. It 

helps the mission to reach out to our NHG members and the public in a more effective 

manner. In 2018-19, 1.2 lakh NHGs will subscribe Kudumbashree magazine by 

paying subscription amount of Rs. 200 per year. Kudumbashree mission will do all the 

necessary arrangements and ensure the timely despatch of Kudumbashree magazine to 

all subscribers through post.  

 


